
 
 
 
 
 
 
 
 

ADVISORY COMMISSION REGULAR MEETING 
 

February 16, 2025 
5:30 PM 

_____________________________________________________________________________________________________________________ 
Agenda 

1. Call to Order 

• Welcome 
• Roll Call 

2. Public Comment 

• Members of the public may address the Commission regarding items related to Parks & 
Recreation. 

3. FEMA Project Updates 

• Status of current FEMA-funded projects 
• Timeline updates 
• Budget status 
• Upcoming milestones 

4. Approval of January Minutes 

• Review of January meeting minutes 
• Motion to approve 

5. Master Plan Progress Update 

• Summary of data collected to date 
o Community survey participation 
o Stakeholder engagement 
o Existing conditions analysis 

• Key themes and emerging priorities 
• Reminder: Public Open House – February 25 
• Next steps in planning process 

6. Council Presentation Recap – County Funding Support 

Waynesville Parks and Recreation Department 
550 Vance Street 

Waynesville, NC 28786 

Phone: 828.456.2030 
Fax: 828.456.2034 

Website: waynesvillenc.gov 
  

This institution is an equal opportunity provider. 

“Nationally Accredited” 



• Overview of presentation to Council 
• Feedback received 
• Review of additional data 
• Discussion of next steps 

7. PARTF Grant Discussion (Application Due in May) 

• Overview of PARTF funding opportunity 
• Project eligibility and match requirements 
• Establishment of Public Input Meeting (required for application) 
• Proposed timeline 

Action Items: 

• Motion to support pursuing PARTF funding 
• Motion to schedule a Public Input Meeting 
• Motion of support to apply for the PARTF grant 

8. Other Business 

9. Adjournment 
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